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International Master of Business Administration

in intelligent Operations Program A

Empower Your Future in Management with Intelligence and Global Insight

v,
Graduate Admissions

Open for Fall 2024 @© JOINNOW

i
College of Business
O +886-4-22196002 @ https://business.nutc.edu.tw National Taichung University of Science and Technology

HEEREHEBEIRE "KEXS ) NIRIE

Studying with International Students
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71| 2025.9.22-9.26
9@ 9 6 Monday to Friday
2029

® AM 8:40-4:50 PM

/

> B2 | BIFHEE x EEEFE | tHEEF

i [ RBABT BBARHRE - BRRIOMBABBAE (LS ] CONERE
e 1 e \(

Program FACUILY s instructional sequence Industry Mentor RiokitSeqtbhcs \ RBERE
i N gt et e £ o> R | £ 27 3
%EL ;EE;E 2 ﬁﬂ%ﬁ/d'l‘l%ﬁ*ﬁﬁ 2 g%ﬁ@;&ﬁ =5 @% Dr: Huang,Yi-Fen Dr. Chen, Yu-Tsang Alumni Company Visit - Day 3 _ﬁ?_ BER RGP E/Zm620 £
|k esp o~ Unit 12 - Day1 8 Unit 7- Day 2 Yung-Chu Cheng, Chairman of Motex 1= (R BN S X B2 TI A BZ8
HE @ﬁ H B R D/D\ {% ﬂﬁl ¥ Global Competitive Strategy — : Beyond Borders: Emerging Trends and Strategic (Modern Healthcare Corp.), known for STERE . e
= HBR Case Study : Asia Optical «¥ »  Innovations in International Trade Shows Taiwan’s COVID-19 mask national team oR
> == = . . 2 3 A 2.
EEXBRIFER - FHAREREDPHEES , \ FESEFRIBEBBAL
Alumni Company Visit- Day 3
! ) Lin,Tai-Lang,, Corporate President of
ROI of Life : Should You Invest in a House, 4 Asia Opticul, known as “the eyes of Register Program
a Baby, or Just Yourself? D5 N T 3 BIEFRIRT 7Y K OYEE Tesla” Now o Overview

Alumni Company Visit - Day 4
., Wang, Kuo-Hsiung, Chairman of e
Cometrue Coffee, a certified B B

Corporation in Asia
fo1/\4H04-22196195

Dr. Hsu, Shih-Yun
Unit 4- Day 1
Culture and Consumer Behavior

Join us !
See Asia in a new way !

4 Dr. Hsu,Yi-Chung Dr. Tseng, Yao-Fen
=15 £ ek - 1 > Lrieq Unit 3 - Day | Unit 8 - Day 2
ﬁnﬁDl%%ﬁAK@R Bilt% —oDOTEE s —DODEIE 2 HAGEAREA
I\
v
A Dr. Chen, Mei-Ping
V‘.’ Unit 5- Day 2
Big Data Analysis and Al
' 4
Dr. ChenChun-Chih
Unit 6 - Day 2
e Data-Driven Strategy : Mastering
Certificate Business Insights with ChatGPT
Participants will receive an official Certificate of Completion in English.

7203 §ém\'nqr Room

| 2| R

College of Business
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2025 B2k TEIFRHEE X BiEER HEES
Date | Time 9/22.| Mon. Date | Time 9/23 | Tue. Date | Time 9/24 | Wed. Date | Time 9/25 | Thurs.
8:10-8:40 :
Vi, | Opening Ceremony
8:40-8:50
10 min | pecos Units
anien: Dr. Mei-Ping Chen
Unit1 T':: ,::,ﬁ Big DatadA:Ialysis Company
o Visit:
Dr.Yi-FenHuang Room : 7602 N
8:50-10:20 ich X “
90 min Global Competitive Strategy- Company Visit: Comet:ue
HBR Case Study: Asia Optical “TSMC?” ~ TSMC Coffee” -
Bior T 8:40-11:30 ] 9:00-11:30 Seminar and
b [ 170 min | Innovation | 150 min | E <
| RReuiy Sharing with
|  10:20-10:30 10:10-10:30
| 10 min | Recess [’20 min | Recess Taiwan’s B
Unit 2 AN Corporation
Dr.Yi-FenHuang :
10:30-12:00 | Global CompetitiveStrategy- | 10:30-12:00 | . tDrbChun—gplhtChen ith
|somin | | HBRCaseStudy:AsiaOptical | 90 min | N g
Room : 7808 ChatGPT
Room : 7601
12:00-13:30 : 12:00-13:30 : 11:30-14:00 Lunch and 11:30-12:00
Caamiin | Lunch Time ad min | Lunch Time NN Travel Seenin Travel
Unit 3 [
LY Dr Yu-l#:;:\tn.’ Chen i
13:30-15:00 ROI of Life:Should YouInvest ;3:30-15_:0? Bey on}l Bord er.g Trendsin 1|z:oo-1;:3¢|| Completion
AR lnaHou$§,ua Balbyﬁ 'y i o International Trade Shows " LERRIRQIY,
; Room : 7203
Room : 7203 o
Company Visit:
15:00-15:20 15:00-15:20 14:00-16:30 | “Tesla’s Eyes” — | 15:30-14:00 Farewell
[20min o, [20min| RESE [somin | || AsiaOptical | [somin| Meeting
z Units
Unit &
2 Dr.Yao-Feng Tseng¥#%
15:20-16:50 Culg}it:: dvg:nzl:; £ 15:20-16:50 e LT —?a)ﬂal‘ E?H AL
| 90 min | Béhavior | 90 min | SRRt OMS N éé}:g College of Business
Rt o uita REY—7 v DY

Room : 7203
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Harvard Business School - Faculty & Research
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Publications RTINS ~ KT A TEISRIEI) SOEA TR 2

ABOUT THE AUTHOR EEBHE ARSI HER > BEERAEISHTRS » MEEHEE TSR » SRS ERNIRSEHE
ASIa Optlcal The Myanmar Decision Dante Roscn 1 (RT) BRES TEERNEE SAEEERN  HHASMRT TR RIZE TS ENM > N

Business, Gov

hael Shih-ta Chen and Keith Chi-ho Wong Economy

FIZALRES ( LR A D

Format: Print | Language: English | Pages: 34 - More Pub

7 Dabits Mysnenar o i, 190201
HARVARD | BUSINESS | SCHOOL

S Email & Print < Share @ Recommend 0 [l Share |

9-714-026

Asia Optical: The Myanmar Decision . s

‘Babits Changein Composentsof ysnsrs CDF, 1965200

“The Future — We Make Tt Brighter” o] - S
— Asia Optical's company slogan :

In October 2013, Chairman Robert Lai was in an elevator heading to the executive floor at the
headquasters of Asia Optical Co., Inc. (AO), in Taichung, Taiwan. Lai had just heard a radio news
report about continuing ethnic violence in Thabyachaing Myanmar, between the majority Buddhist
population and a minority Muslim group. As a leading original design manufactures (ODM)
contracting for major Japanese camera brands, AO operated in a highly cost-sensitive industry. It was
also a forertnner in offshoring operations to countries such as China and the Philippines, where it had
overcome significant financial, regulatory, and personnel difficulties. The challenges it faced in
Myanmar, however, were unique due to the country’s political isolation.

Founded in 1951 by Lai in Taichung, AO made optical lenses and other imaging components used
NTCUSY 100 ANNIVERSARY inside digital cameras, projectors, printers, and scanners for Tier-1 Japanese-brand vendors, such as BN Quley of T 0 T s g Dok ASAN
AR EHY Ricoh, Olympus, Nikon, and Pentax. As Lai arrived at his office, he was mulling over the consequences

of ding AO's manufacturing op in Myanmar, where the company first entered m 2003,

After its first factory at an industrial park near the capital city of Yangon exceeded expectations, A i aniony) .
opened a second manufacturing plant in northern Myanmar in 2012, However, the country still

suffered from a deep lack of infrastructure and political and tegulatory stability, despite its recent B0 Myaras bl o eyt 272

2025 International Collaborative Le(]rning X Innovation Progrgrﬂ “opening” after decades of self-imposed isolation and global economic sanctions.

At the same time, the camera industry had experienced a major downturn after the 2008 global
financial meltdown. AO, together with most of the Tier-1 Japanese players, had been losing money as
product replacement cycles invariably slowed amid falling consumer confidence in major markets in

developed economies. More specifically, consumers were buying fewer peripheral items, postponing

- k, = g their purchases, or substituting cheaper products. Meanwhile, the emergence of smartphones and
. tablet computers with nnage«aphue functions stabilized the market but created a need for improved

® Program Hig hii g hts : v v e et g eilogn Wi sl 30 oo e ros

3 different product cat: platforms, and hic maskets? How could AO lev erage

its regional product manufacturing network, expertise, and human resources across East Asia both to
ensure cost advantages and to remain at the cutting edge of new technologies? How important would
Muvanmar he in A0’z recinnal anaratinne? Wanld the anenine af Muanmar nnca mnre annnshanitios

Explore business insights with one of Taiwan's leading global enterprises, { 5)\ \| % % - _*SI' ?ﬁ E\iﬁ} il:ll—_'l ]
S e 2023/11 @ [EIZR2REHRI AL DD A8 B

o » . . _:In e —_— X
ii?pif:égﬁisifjf\sﬁ.it;fjéngsl_lion,o(fotizlrate President of Asia Optical ?‘Z 'ﬂaﬂ *H 1 [I/\ ,EEB Fﬁ El BJT’ 'ﬂﬁl % %ﬁz % _“l- J/X “‘El E ZI:
(Responding to the core issues of the HBR case) % /_:E % EE E/\] LIQ 5%

ORGANIZERS: COLLEGE OF BUSINESS, NTCUST x GRADUATE SCHOOL OF ECONOMICS, SHIGA UNIVERSITY, JAPAN

Alumni Company Visit — Asia Optical
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Company Product Innovation News

2SR R REYE,
% B ARNE RN 2ETRROR, RALL 123 1
{_ Talwan can help, and Taiwan s noling!

’\ \ ® e i
The TEX - s _
=5 B i & < i
Motex Healthcare Group 1BME BE108R Taiwan can help,

and Taiwan is ® RS RS0 aiwan
AEKERERE 2B 7@1&%{;3@%’; T e

&) ;;'if' Hheh

w
e e 2 D = . X B? -

- i - %% TEE
2025 International Collaborative Learning x Innovation Program

AEPRARERE
Bl KR EREEMN

Alumni Company Visit - Motex (Modern Healthcare Corp.) Ex *j- % F

e Company introduction briefing

V d Program Highlights :

» Interactive session with management: Group discussions on “What's next
for Taiwan's mask kingdom in the post-pandemic era”

Corporate Host: . ) { $¥ﬁ $7,|- ﬂ<II‘E\ EU %ﬁ- ]

Mr. Yung-Chu Cheng, Chairman of Motex, known for Taiwan’s COVID-19

mask'ne.ltional team and President ofthe NTCUST Alumni Association COVI d - 19%{2 I:I EE - M OteX E/\] —F _—

» Providing feedback on the group discussion results

51

ORGANIZERS: COLLEGE OF BUSINESS, NTCUST x GRADUATE SCHOOL OF ECONOMICS, SHIGA UNIVERSITY, JAPAN
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[RNEMBE-TEEE] o pmteczwes (Brex)
2025 International Collaborative Learning x Innovation Program [U][I qu?}E 12; E:%E _I_E_ 5?! E ;_E' ﬁ_jr | &% (Taiwan) — BRI (Global)

—@ Program Highlights: T * 23k5000%B.Corp
FRBE RS GRS eE Corp
Alumni Compgny Visit i Corr?eTrue Coffee (B Corporation) 5. IkARz 4% o BREIDEEE S H e
e Company introduction briefing IR
e CEO Alex Fan: B Corporation philosophy and Q&A RENEEEE

Corporate Host:
Mr. Alex Fan, CEO of ComeTrue Coffee, a certified B Corporation in Asia

EPRARERE -TRHEFA AT RENEMPIES R

ORGANIZERS: COLLEGE OF BUSINESS, NTCUST x GRADUATE SCHOOL OF ECONOMICS, SHIGA UNIVERSITY, JAPAN
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BE [ BRAEE x BEER | 1252
[=2OFBUREAS  B2RIOMBABSEE LS ]

RAEAX ) BERMATRE » BREE XIEFEE
HBHBRISHExX » EESPRESR > THALHARBREPHESIES

Dr. Huang,Yi-Fen

Unit 1,2 - Day |

Global Competitive Strategy —

HBR Case Study : Asia Optical 7605 506s Lab

Dr. Hsu,Yi-Chung

Unit 3-Day1

ROI of Life : Should You Invest in a House,
a Baby, or Just Yourself?

Dr. Hsu, Shih-Yun
uUnit 4 - Day 1
Culture and Consumer Behavior

Dr. Chen,Mei~Ping
Unit 5-Day?2
Big Data Analysis and Al

Dr. Chen/Chun-Chih

Unit 6 ~Day 2
Data-Driven/Strategy : Mastering
Business/Insights with ChatGPT

Dri Chen; Yu-Tsang
unit 7 -/Day 2

Beyond Borders: Emerging Trends and Strategic

Innovations in International Trade Shows

Dr. Tseng, Yao-Fen

Unit 8 - Day 2

ZO0HG ~ —DDOHIE ? BAGAERR
DHISNE 3 RBRRX=T v ~OVIEE

Program Venug

Certificate

Participants will receive an official Certificate of Completion in English.

Joinus!!
See Asia in a new way !

Cor

RIEEBHEANER-BRERE

Industry Mentor

Alumni Company Visit - Day 3
Yung-Chu Cheng, Chairman of Motex

5 (Modern Healthcare Corp.), known for
~ Taiwan's COVID-19 mask national

team

Alumni Company Visit -~ Day 3
Lin,Tai-Lang , Corporate President of
Asia Optical, known as “the eyes of
Tesla”

Alumni Company Visit - Day 4
Wang, Kuo-Hsiung, Chairman of
Cometrue Coffee, a certified B
Corporation in Asia

=1 2025.9.22-9.26
“ Monday to Friday

@ AM 8:40-4:50 PM

7203 12
I EBRYE

> 8 | BEE /B 620 2 t
BRUQ
B3GR MmN

A

Register

Nov o

R R5 IR
#1/)\$804-2219-6195

o 2| R
College of Business, NTCUST

54



ESFEREXZBIPRE 6/5202]

)

3
8

~s0
S

b

i I >t

QR T

National Taichung University of Science and Technology, College of Business National Taichung University of Science and Technology, College of Business
x Graduate School of Economics, Shiga University
International Collaborative Learning x Cross-domain Inhevation Program

x Graduate School of Economics, Shiga University
International Collaborative Learning x Cross-domain Innovation Program

20295

College of Business, NTCUST

ANNIVERSARY ANNIVERSARY

NTCUST

Message from the Deam, College of Busimess

2017% » RAZRBRRAIREEBHPR2UMARERI AAXEILEAS - RIAAH—E
BYBIMEMI R ; WAL 2019F TR ZRIGIMEM R < SEWE S IBET LR BB R ER
W BF)ARE - BAFRARBNBMRTHES - HiokiERERE &80ENE
ETETR ARG IR B R PSS E -

Cowd 19@1& 2025F2A HBARRAHBRRHEKRER » UROBEHRRETAB—A

& @@*M%}

@eiraied

S

x i) FHE  BOEZBBANSS » REEEEEAASS BB
L RIS IR LI ARESRERERET » BEAR RN 8 icsr i RS
WHBENFET » EMFERABIEE—E o oo

Bk BULITHIES » AEEE—BNERIRRSE PRETES !

22X % | Program Content | 7OJ 5 LARE
9/22 Mon.
%3 | Opening Ceremony |[LF¥ &5 L & (08:10-08:40;Room : 7203)
HHRE | Core Modules | FFIRE
Unit 1-2 (08:50-10:20;10:30-12:00;Room : 7805)

HRFHE (REKRB KK  HBREX—ZIMXR)

Dr. Yi-Fen Huang - Global Competitive Strategy:

HBR Case Study (Asia Optical)

HRFHE T/O0-NILBRSFEE . HBRT—X (P27 TT1hI))

lege of Business

In 2017, Vice Dean Yao-Feng Tseng and | led 24 grqduate students from the
College of Business to the National Shiga University in Japan for a one-week
overseas study program, and we completed our second program in 2019. The
activities concluded with deep emotions among the students and fucuity from
Taiwan. | will never \(orget the dedication of Dean Ogura, Director Okamoto, and
Associate Director Chen Yun-Ju at that time, and especially how Professor Yun-Ju,
from Taiwan, stayed up through the night trans|at|ng our difficult materials into
Chinese.

In the post-COVID-19 eraq, in February 2025, Shiga University visited President
Chen of our university, and in September they will come to the College of Business
for a one-week “International Collaborative Learning x Cross-domain Inn
program. We hope to do our utmost to reciprocate all that Shiga University did for
us back then. Since my first visit to Shiga in 2015, a decade has passed. Both
Director Okamoto and | now have gray hair—but because our hair turned gray
together, our friendship has only grown deeper, just like the enduring bond
between our two institutions.

Finally, | hope that every student on this journey will return with rich harvests from
this week of international exchange and learning!

Unit 3 (13'30—15'00'Room : 7203)
FRIBHR (NEREBME - BEF - BEF > EREC?)
Dr. I-Chung Hsu - ROI of Life: Should You Invest in a House,

a Baby, or Just Yourself?

FEEBHE TALEOROI: FE-FHET T HbESBEH?)

20174 ~ FAIRRBIEHBIRR L HICHFBO24BDOAFREZEVNT » BEOEILEHEK
FTIBMOBINHET OIS LEREL £ L1 o £ L T2019FICIF2E1B 0BINHESD
BBICRTLEL - BIENSOAFRECKBICL 2T ZOFEHIIEBICEETNIE
SITLBDELL - YBONAFHE - BEFR - RBRMBIFARICEZABIRNZE WV
REERBICETHSEFTLEBNAENREZH L THRRLBMERESBICBRLTI LS
2 TEZE FBSTHTENB LN TEELEA

Covid-19ULR B D 2025428 ~ Kiﬂt—:«-bzﬁiffbﬂiﬁ%E%%tﬂJjFﬁL FIESBICIEEE
BICTHAMO MEMRHEEXZ 2 > R— 3 HEETTVE Y - FARcs
-3 n\o-(zzgx;mmsu l,’( < t 27T BABROBHTHRIVWEE>T
WET < 2015FICNH THBEZSNTOSHENES X L1 - BAFRRCAARBHICBE
IKBDELLD s —RICA< B LD ST E s ZORBIZEISICREDE L ThIZE
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Unit 4 (15'20—16'50'Room : 7203)
FHERE (EREBRET
Dr. Shih-Yun Hsu - Culture and Consumer Behavior

FFHEHIR b HRETE.
¥t | Overview

EREmRA28 AR BEES-B- K P FEE - GFHRLE > RAERR -

The training program includes a total of 28 s!uden(s from both universities, representing Taiwan, Japan,

Shiga Uni
Kuo-Wei Lee
Dean, Co||ege of Businss
2025/09/22

Ukraine, China, the Philippines, Vietnam, Indonesia, and Myanmar, with all instruction conducted in English.

National Taichung University of Science and Technology
No. 129, Sec. 3, Sanmin Rd., North Dist., Taichung City 40401, Taiwan, R.O.C.

National Taichung University of Science and Technology
No. 129, Sec. 3, Sanmin Rd., North Dist., Taichung City 40401, Taiwan, R.O.C.
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x Graduate School of Economics, Shiga University
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212X % | Program Content | 7OJ S LAZE
HE242 | Core Modules | EP9iR%

9/23 Tue.

Unit 5 (08:40-10:10;Room : 7602)

REBEBR (KBBIIHRATER)

Dr. Mei-Ping Chen - Big Data Analysis and Al
REEHRR TEvIT—23HEAL

Unit 6 (10:30—12:00;Room X 7601)

PRIZE IR (ChatGPTEIHREEE) SR ER)

Dr. Chun-Chih Chen - Data-Driven Strategy with ChatGPT
RIEEHIE TChatGPTZEA L1 7— 2 REN RS

Unit 7 (13:30-15:00;Room : 7203)

REERR (BRERANRES)

Dr. Yu-Tsang Chen - Beyond Borders: Trends in International
Trade Shows

REEHR TERBREICE T IMI- B8R

Unit 8 (15:20—]6:50;Room : 7203)

gREnE (ZE®S  —ERE? BaRBNa8REHE)

Dr. Yao-Feng Tseng - "Two Markets, One System?" Taiwan's
Insurance Market under Japanese Rule

BRBHE (TO0HE - —DOFE? BFRARFKONS T3 8ERIRT
=7y FOWEE |

National Taichung University of Science and Technology

7602 Fintech Lab
College of Business

No. 129, Sec. 3, Sanmin Rd., North Dist., Taichung City 40401, Taiwan, R.O.C.

ANNIVERSARY

NTCUST

09/24-25

D Wby

METEX

Modern Tech « Human Care

%2455 | Company Visits | ©¥ 5/

9/24 Wed.

08:10 % /% /Departure

09:30-11:30

EH B Motex Healthcare Corp.

BkEEER %Covid-19 EOFXE - Motex WT—%, H4H51 ARG

President Cheng Yung-Chu - Post-COVID-19: The Next Step for Taiwan’s Mask
Kingdom - Motex

MAEEER COVID-19RDBIET XV EE — MotexDRD—)

14:30-16:30

TS Asia Optical
MRAAREEMNREHBRESIEIE
Corporate President Tai-Lang Lin - Case response and strategic insights

WHREPLELEE - HBRT — XA RADEIE L 68

@ ASIA OPTICAL

9/25 Thu.

09:00 Hi% /H % /Departure

09:30-12:00

FEMBE ComeTrue Coffee (BRI )

FTEIRESER, EHEBATR - BECEEISHAMERR

Chairman Kuo-Hsiung Wang, CEO Alex Fan

-B Corporation philosophy and Q8A

TEREER, SEHECEO - BREEXEZ L Q8A : ome'True
14:00-15:30 = O REEL
F 7 EI2R/ Central Taiwan Science Park Bureau
TREERHREXREAKESHE

Understanding Taiwan’s high-tech clusters and collaboration potential

BEODNATIVEBEEISRAZ—LERBHDOTREMEZESR

National Taichung University of Science and Technology
No. 129, Sec. 3, Sanmin Rd., North Dist., Taichung City 40401, Taiwan, R.O.C.
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National Taichung University of Science and Technology, College of Business
x Graduate School of E ics, Shiga University
International Collaborative Learning x Cross-domain Innovation Program

ANNIVERSARY

NTCUST

D Wik

National Taichung University of Science and Technology

9/26 Fri. -

09:00-10:00;Room : 7203 “1
BRLESFREEN

Reflection presentation & Closing ceremony
BT - ZFERRRER
10:00-11:00;Room : 7203

Farewell Meeting H{E® ZER&
11:10-16:25

Field Survey HE#BZE 71 —JLFBE

AEEHE | Important Notes | 3B HIA
R4 | Dress Code | iRE
Day 1-4 : :FEERXRE -
Men: shirt, trousers, leather shoes;
Women: suit set or shirt with trousers and leather shoes.
B 91909V - BRARY - EHt /LM A=V ELBOYVENDY - Eif o x, »
54 | Grouping | I —T3F @&1’1’“"’\"‘3‘
NTCUST 100th ANNIVERSARY
Day 1 Unit 1 Fig{754 » §45-6A » BRASHANERE BAERM EHM
Groups of 5-6, mixed with local and international students.
EIN—TI35~6R T AIEHLIIEREFEZRES
{E¥3E9 | Final Evaluation | {7 %
Day 5 Closing: E EAHRELT 0T (8-1044H) » ELRMUMES LS »
By ASRFAHE EHERSREBE - Sapaness tacuty & students)
Final Day: Group presentations (8-10 minutes), with at least 2 speakers

(one local, one international).

BEH BTN —T8~10RDRE  AITHLSHEHOFENXT THE -
57

National Taichung University of Science and Technology
No. 129, Sec. 3, Sanmin Rd., North Dist., Taichung City 40401, Taiwan, R.O.C.
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Global Competitive Sz‘raz‘egy HBR Case Study: Asia Optical
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NEREHINE . 5F L7  EEKEEGS 7
ROI of Life: Should You Invest in a House, a Baby, or
Just Yourself?

BERMRELESEEBERAE |
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Culture and Consumer Behavior

BERMRELESEEBERAE |
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Big Data Analysis and Al
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Big Data Analysis and Al

O Clear & Clowr

Data Propestie

© 2 5235 D "
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BERMRE L ESEEERARSE | 66



, — W ZZZE - [ ChatGPT In it 8l 227
/ Data-Driven Strateqy: Mastering Business Insights with
= ChatGPT
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Beyond Borders: Emerging Trends and Strategic
Innovations in International Trade Shows

3:008
. ] . all 56 €
a¥008 ! 5G € L w56 §
= = padlet.com i}
* padlet.com ™ @ padlet.com M
‘ Y  Shiga UXNUTC
% App PHR W ShigaUXNUTC
Polly Ghen + 17 « FENSE TthinG Td like t
. - in ike to
(- Shiga U'X NUTC 1thing I' shareg
i 2 things I liked t share
3 things I learned i 2 things
: My experience and experience
| Jeacher oy shpocen of participating i the exhicition

. Lecture
ALindustry : Teacher

. Handouts
B2B : Lecture

. lecture
Potential field : Handouts

. Great atmosphere, good time ime;
B2C : lecture control
Exhibition history i Great atmos Teacher

contral
B2C i Teacher
Business Marketing Teacher Slide
Trade show
AT Marketing Teacher Analveic nf Trand
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S 0Q e Q Q (+] +]
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2025 “International Collaborative Learning x Cross-Domain Innovation™ Training Program —
Individual Report

Organizers
College of Business, NTCUST | Graduate School of Economics, Shiga University, Japan

~ Please submit this form before 12:00 midnight on September 25.

Your English Name

Yu-Tien, Chang

Q1: Feedback on Courses

The program included 7 course units:

1. Global Competitive Strategy — HBR Case Study: Asia Optical

2. ROl of Life: House, Baby, or Self?

3 .Culture and Consumer Behavior

4. Big Data Analysis and Al

5. Data-Driven Strategy with ChatGPT

6. Trends and Strategies in International Trade Shows

7. Taiwan’s Insurance Market under Japanese Rule (Japanese instruction)

+ Please share your group’s overall reflections and learning from these courses.
# Note: You do not need to answer unit by unit. You may refer to some selected units, or simply share your overall learning experience.

Overall, we felt the courses gave us a balanced view of strategy, culture, and technology. From the Asia Optical case, we learned how companies manage global competition, while the ROl of Life reminded us

that strategic thinking also applies to personal choices. We saw how culture shapes consumer behavior, and how Al and big data can support smarter decisions. Looking at trade shows and even history, like

Taiwan'’s insurance market under Japanese rule, showed us the importance of global and long-term perspectives. In short, the courses taught us to connect human insight with data and strategy for better 74
decision-making.



Q3: Overall Suggestions

(- Please provide your group’s suggestions for improving the program, including course design, company visits, or cross-cultural learning.
(Open-ended question)

The program is very amazing, and every class is interesting and rewarding. | also made new friends and grew a lot, because I'm not an outgoing person, but through this opportunity | was able to interact with
more people, which made me really happy.

Q3 Overall Suggestions

o

( Please provide your group’s suggestions for improving the program, including course design, company visits, or cross-cultural leaming.
(Open-ended question)

Overall, the program was very well organized, and we enjoyed both the courses and company visits. If possible, it would be great to have more time and opportunities to explore and learn in detail about the
Central Taiwan Science Park, since it represents such an important part of Taiwan’s innovation ecosystem.

Q3: Overall Suggestions

¢+ Please provide your group’s suggestions for improving the program, including course design, company visits, or cross-cultural learning.
(Open-ended question)

We truly feel that this program was both wonderful and meaningful. It not only deepened our knowledge but also gave us the chance to experience cultural exchange. Most importantly, it helped strengthen
the bonds between Japan and Taiwan. Through the classes and group work, we learned many things—not only academic knowledge, but also culture, teamwork, and new perspectives.




Q1: Feedback on Courses

The program included 7 course units:

1. Global Competitive Strategy — HBR Case Study: Asia Optical

2. ROI of Life: House, Baby, or Self?

3 .Culture and Consumer Behavior

4. Big Data Analysis and Al

5. Data-Driven Strategy with ChatGPT

6. Trends and Strategies in International Trade Shows

7. Taiwan’s Insurance Market under Japanese Rule (Japanese instruction)

- Please share your group’s overall reflections and learning from these courses.
# Note: You do not need to answer unit by unit. You may refer to some selected units, or simply share your overall learning experience.

| found program 1 is highly engaging, with the instructor's explanations complemented by group discussions. It proved an excellent way to get to know and familiarise with team members on the first day,

swiftly energising the group dynamic.
| found the hands-on data courses in program 4 and 5 are equally engaging. Within just an hour and a half, we gained valuable insights into a new data analysis software — highly rewarding!

Q2: Feedback on Company._Visits

The program included four company visits:
1. Motex Healthcare

2. Asia Optical

3. ComeTrue Coffee

4 Central Taiwan Science Park

~ Please share your group’s overall reflections and insights from these company visits.
# Note: You do not need to answer unit by unit or company by company. You may refer to some selected units/companies, or simply share your overall experience.

(Open-ended question)

76

Our overall experience from the company visits was highly enriching, as each stop provided a different perspective on how Taiwanese businesses and institutions adapt to global challenges while remaining
innovative and resilient.



Q2: Feedback on Company Visits

The program included four company visits:
1. Motex Healthcare

2. Asia Optical

3. ComeTrue Coffee

4 Central Taiwan Science Park

Please share your group’s overall reflections and insights from these company visits.
# Note: You do not need to answer unit by unit or company by company. You may refer to some selected units/companies, or simply share your overall experience.

(Open-ended question)

The four company visits were very different, yet all of them taught me valuable lessons about business, innovation, and culture. From healthcare to optics, from coffee to high-tech industries, | realized that
success comes in many forms but always requires vision, dedication, and adaptability. As a student, these experiences helped me connect classroom theories with real-world practice, motivating me to
prepare myself to contribute meaningfully in whatever career path | choose.

Q3: Overall Suggestions

- Please provide your group’s suggestions for improving the program, including course design, company visits, or cross-cultural learning.
(Open-ended question)

Overall, | am very satisfied with the program and the way it was organized. The activities and company visits were meaningful, and | truly enjoyed the cross-cultural learning opportunities. One small
suggestion is that in the future, the groups could be changed at some point so that we can interact with even more students from different backgrounds. This would make the cultural exchange experience
even richer, but in general, | am very happy with how the program was carried out.
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